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CENTRAL INTELLIGENCE AGENCY

O . Memorandum of Conversation

DATE: 15 December 1966

SUBJECT i Continucd Meeting on Development of Requirements for the 19 Interface.
Bystem in the Human Resource Area : , STAT

PARTICIPANTS:

COPIES TO + Participants

.

b (01d@ Business - Ceilings, Steffing & Devel. Comps. )

The question of recording "00" grades on staff project positions on the T/0
wog rajced since budget and flnance officers have to lookithem up in preparing pro-
Jections. In addition, the arbitrary distribution of super-grades between dir-
- ectorotes each-month-end requires hand adjustments which cause discrepencies between
computer and manuelly produced reports. | legreed to look into the matt&TAT

It wos recommended that we include a supervisory teg on positions in order to
" isloste this factor for special studies on race (i.e., number of negro supervisors)
or for selection of people for tralning courses, ete. | |stated the.  STAT
Question 19 not so much the desirability of the teg as to how you would define the
eriteria (i.e., what i a supervisor)?

STAT | ‘recommended that the language requirement be deferred until discussed
: with , OIR. . :

, |questioned the recording of ceiling din the system and if ceiling,
why not aversge grade or salary authorization ete. It was explained that one of the
requircments of the present system was to print on-duty strength as 1t compared to
celling on e weekly or monthly bosis and that there was no such requirement currcently
for the other two items. Average grades 1s couputed st the time a new position is
created based upon the actual pgrades established on the T/O and is approved or dige-
approved by Ch/OPPB. In other words, the aversge grade guthorized is in fact the
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averoge of the approved grades on the T/0 vhieh i3 computed monthly. The averoge
solary item 18 now dormot but in any cese wng computed for each grandfather corcer
service from o compliceted formule based upon positions ond on-duty personnel after
the fact and could not be determined ahesd of timo except for the ovor-nll Agency
figure. :

(EMPLOYLE STATUS SYSTEM = continued from last meeting)

lngked what employee number would be used and stated
thet the Human Resources Group were hopeful 1t could be the socT@L securlty numbers,
Many employces either know their S8 number or have the number in their possession

vhich will help identify documents coming in, Messrs;l |
| | 211 expressed doubts that we could sell the Iue [T The 593 NUnber a3

the numver 1s not internslly controlled by the Agency and that there 1s some chance

that o list of 58 numbers could be deciphered by an outsider. To overcome objections

from such groups as CI Stoff, we would probsbly have to convinece people that the
externol reference possibility of 83 nuwber did not present & danger to cecurity
records. The group egreed, however, that the question of e common reference number
for employces (SS number or other) should be EXPLORED. '

In reference to item 30, NTE (Not to Exceed), lexplained that the
. dtem wes deslgned to control expiration dates on sUuCh 1tems 68 salary retention, _
" temporary reserve appolntments, LWOP, ete. | |[wondered if the terminology

"NLE" might not be changed to read "suspense date" or some other teim which would
bave nmore meeniag then "NTE."

|diacuased the relationship between item 7(a),
Type of LErployee, and item 27, Careecr Membership. | [pointed out that
iten 2f relers only to five categories of personnel defined in regulations (career,
provisioncl, tewporary; reserve, and details). Item 7(d), however, related to a
darge number of special qualifiers and reference factors such as re~cmployed anoule
tants, unwitting personnel, part-timers, specific types of deteills, in and out, eta.
vhich do not necessarily tie in with eppointments. After discussion, the group
declded to chonge item 27 to read "Type of Appointment” instesd of “"Coreer Membverw
ship." (Referencet

(New Businecss)
: |
In regnrd to item 31, LCD (Iongevity Computation Date), noted that
she was concerned with how much longer the Agency cen live with The ccncept &6 it Lo
presently applied. Dasically, the LCD 1s good only for the various types of service

aword certificates (10-year certificate, ete.) and eligibility for carcer membership -

but 1s not dependable for retircment system selection purposes, ete., since it may

lnclude detailed military service with the Agency, certain types of contract euploy=
ment, cte. In view of the fact that we have the LCD for aword purposes, the SCD for
leave category creditability, the CSD (creditable service date) for service computed

... 88 crediteble for retirement under the CIARZDS, perheps we need a new type of date for
lAgency longevity ereditable for selection into the CIARGDS, etc. B
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The group had no suggested changes to make In the cese of item 33, 8cx &
Race, ond item 34, Speeial Reference.

In rogerd to item 35, Veteron's Prefervence] | pointed out thet the STAT
itom vas often insceurately recorded by appointment clerks (e.g., 1€ the elerk could
not quickly interpret veteran's prefercnce from the file, the elerk would simple

STAT record "0" tnd let it go at that). Sinece thils proctice has continued for scwe time,
the ovorall Veteran's Preference record is of questionoble value in the prcsent uyatem.
| |statcd that he would check into the metter.
In discussing the new item 38, Projected Return from Overseas (M-Y), the group
noted that estoblishment of this infeormation on the record should include some type
of follow-up control ond, where neccssaryy extenslon of the date. ' -
STAT | |explained that item 39, Overlap Serial Number, was' dcsigned to

l)

find out who was overlepping who in the case of swmer-only employee, cverseas
replacements, ete., by recordlng the serlel anumber of the outgolng incumbent., M.
[::f::::]cxpressea doubts thet it would work.

In the case of items 40 through 53, | lexplained that the itenms STAT |

represented o form of input which elther updated oxr established items in the naster
payroll or provided the base for printout of certain statements on Notificationa of
fﬁ\ Personnel Action automatically printed by the computer._'.v S S

i
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CEILINGS, STAFTLING AND.DEVELOFPMENT COMPLEMENTS

INPUT

Identifiers & Type of Message
Ceiling

Total Dev. Comp, Spaces

No. of Dev. Comp. Spaces By Grade
Organ. Design.

Position Title

Schedule '

Occ. Series

Grade

Dummy Grade

Position Numbexr
Flexible/Non-flexible

Planned Incumbency
Target/Manpower/Sub-category
Headquarters Code
Supervisory Code

Service Designation

Ianguage & Level Requirement
Geog. Area & Country-City Code
Date Iast Listed on 261

Date Position Last Audited
Position Flag '

DATA MASTER

Type of Message

Celiling |

Total Dov. Comp. Spaces
No. of Dev. Comp. Spaces By Grade
Organ. Desipgn.

Position Title

Schedule

Occ. Series

Grade

Dummy Grade

Position Number
Flexible/Non-flexible

- Planned Incumbency

Target/Manpover/Sub- -category
Headquarters Code

Supervisory Code '
Service Designation

Language & Level Requirement
Geog. Area & Country-City Code
Date Last Listed on 261

Date Position Last Audited
Position Ilag
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PCR Control No.
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23. PCR Control No.
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LANGUAGE-POSfTION REQUIREMENTS

LANGUAGE UNIT:

POSITION MANAGEMENT AND COMPENSATION DIVIS|ON/OP PAGE_____OF___ PAGES
FROM: DATE
PREPARED BY EXT. APPROVED
LANGUAGE DESIGNATED POSITIONS
ADD, PROFICIENCY REQ.
TYPE NO. . LANG AND/ POSITION
%gtg?i G-5 REQ'D CODE oRr LANGUAGE CLEAR TEXT werD P FEP— NUMBER POSITION TITLE
LANGUAGE RECAP
PMCD APPROVAL
CONTROL NO.
DATE

SIGNATURE

=3y 3401
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TITLE
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SECRET

T i (4-45-51)
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LANGUAGE-POSITION REQUIREMENTS
TO: LANGUAGE UNIT:
POSITION MANAGEMENT AND COMPENSATION DIVISION/OP PAGE OF ____ PAGES
FRON: DATE
PREPARED BY EXT. APPROVED
LANGUAGE DESIGNATED POSITIONS
ADD, TYPE NO. LANG AND/ PROFICIENCY_ REQ. POSITION
%:tg(]i_%. G-s REQ'D CODE OR LANGUAGE CLEAR TEXT Py R S stann NUMBER POSITION TITLE
LANGUAGE RECAP
PMCD APPROVAL
-
“ .
CON’IW. v
DATE ’
SIGNATURE
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. TITLE N
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